
 

 

 

 

 

 

B O A R D  P O L I C Y  

G o v e r n a n c e  D o m a i n  

 

 

 

QUEENSLAND 
Chinchilla Christian College 
Dalby Christian College 
Endeavour Christian College 
Groves Christian College 
Livingstone Christian College 
Staines Memorial College 
Warwick Christian College 
Whitsunday Christian College 
 
 

NEW SOUTH WALES 
The Lakes Christian College 
Rivers Christian College 
 
 
AUSTRALIAN CAPITAL TERRITORY 
Brindabella Christian College 
 
 
 

www.ccmschools.edu.au 
ABN 96 105 961 135 

SOUTH AUSTRALIA 
Blakes Crossing Christian College 
Hope Christian College 
Seaview Christian College 
 
WESTERN AUSTRALIA 
Cornerstone Christian College 
Dunsborough Christian College 

 

Page 1 of 12 

Whistleblower Policy 
  

Version 1.2 

effective 1 October 2025 

 

 



Whistleblower Policy   Page 2 of 12 

 

PART 1: INTRODUCTION ................................................................................................................................... 3 
1 Purpose ....................................................................................................................................................... 3 
2 Context ........................................................................................................................................................ 3 
3 Scope .......................................................................................................................................................... 3 
4 Definitions .................................................................................................................................................... 4 
5 Related Policies ............................................................................................................................................ 4 

PART 2: POLICY STATEMENT & DEFINED TERMS ................................................................................................. 5 
6 Policy Statement .......................................................................................................................................... 5 
7 What is a Qualifying Disclosure? .................................................................................................................... 5 
8 Eligible Whistleblower – Who qualifies for protection? .................................................................................... 5 
9 Eligible Recipients – To whom should a disclosure be made? .......................................................................... 5 
10 Reasonable Grounds to Suspect .................................................................................................................... 5 
11 Disclosable Matter – What kind of disclosures can be made under this Policy? ................................................ 6 
12 Detriment ..................................................................................................................................................... 6 

PART 3: RESPONSIBILITIES ............................................................................................................................... 7 
13 Whistleblowers ............................................................................................................................................. 7 
14 Whistleblower Protection Officer ................................................................................................................... 7 
15 Whistleblower Governance Officers ............................................................................................................... 7 
16 Protected Disclosures Coordinator ................................................................................................................ 7 
17 Investigator .................................................................................................................................................. 8 
18 Senior Managers (including College Principals)............................................................................................... 8 

PART 4: REPORTING ......................................................................................................................................... 9 
19 Making a Qualifying Disclosure ...................................................................................................................... 9 
20 Anonymous Disclosures ............................................................................................................................... 9 
21 External Disclosures ..................................................................................................................................... 9 

PART 5: INVESTIGATION AND MANAGEMENT ................................................................................................... 10 
22 Receiving a disclosure................................................................................................................................. 10 
23 Investigating a qualifying disclosure ............................................................................................................. 10 
24 Confidentiality and Records ........................................................................................................................ 10 
25 Disclosure Management ............................................................................................................................. 10 
26 Whistleblower Protections .......................................................................................................................... 11 

APPENDIX 1 – CONTACT DETAILS .................................................................................................................... 12 
27 Whistleblower Governance Officers ............................................................................................................. 12 
28 Alternate to Whistleblower Governance Officers .......................................................................................... 12 
29 Whistleblower Protection Officer ................................................................................................................. 12 
30 Protected Disclosures Coordinator .............................................................................................................. 12 

 

Version 1.2 Effective 1 October 2025 

Classification Board Policy Policy Domain Governance 

Approved By Chief Executive Officer Responsible Officer Compliance Manager 

Distribution Public via website 
Internal via Policy & Procedure Portal 

Review Due September 2030 



Whistleblower Policy   Page 3 of 12 

Part 1: Introduction 

1 Purpose 

1.1 This Policy outlines the organisational requirements and operational protocol to enable College staff, 
volunteers, suppliers and other members of the College community to report serious concerns about college 
operations through appropriate and confidential channels without risk of detriment (such as retaliation, 
victimisation or harassment). The Policy assists with ensuring that CCM and College operations are conducted 
ethically and with integrity. 

1.2 This Policy applies to all Colleges owned or operated by CCM (as listed in Section 3). It encompasses all 
Directors and personnel including executives, managers, staff (employees), contractors, consultants and 
volunteers as well as other Eligible Whistleblowers under the Corporations Act. 

1.3 CCM recognises that, in some instances, procedures outlined in this Policy will apply to reports of improper 
conduct made by eligible persons who are covered by the whistleblower protection provisions contained in the 
Corporations Act, and other applicable legislation, as amended from time to time. Nothing in this Policy is 
intended to detract from or diminish the rights or protections afforded to individuals by the provisions of that or 
any other applicable legislation. 

2 Context 

2.1 Christian Community Ministries Limited ABN 96 105 961 135 (CCM) is a not-for-profit company limited by 
guarantee, registered with Australian Charities and Not-for-profits Commission (ACNC). CCM is the corporate 
member of other entities that together with CCM comprise the Christian Community Ministries Group (CCM 
Group). CCM schools seek to provide a distinctly Christian education from a Biblical worldview which 
transforms lives through spiritual formation, academic growth and character development. 

2.2 CCM provides primary and secondary school education, and is an approved operator of Early Childhood 
Education and Care (ECEC) Services (Approved Provider PR-00001134). Christian Community Ministries 
Registered Training Organisation (RTO #31056) is nationally registered to provide a range of vocational education 
and training courses. 

3 Scope 

3.1 The arrangements outlined in this policy apply to all schools for which CCM is recognised as the governing body, 
including any school, for which CCM becomes the governing body subsequent to the effective date of this policy 
including: 

Blakes Crossing Christian College Blakeview, South Australia 

Brindabella Christian College Lyneham, Australian Capital Territory 

Chinchilla Christian College Chinchilla, Queensland 

Cornerstone Christian College West Busselton, Western Australia 

Dalby Christian College Dalby, Queensland 

Dunsborough Christian College Quedjinup, Western Australia 

Endeavour Christian College Cooktown, Queensland 

Groves Christian College Kingston, Queensland 

Livingstone Christian College Ormeau, Queensland 

Rivers Christian College 
(from 2026, subject to regulatory approval) 

Inverell, New South Wales 

Seaview Christian College Port Augusta, South Australia 

Staines Memorial College Redbank Plains, Queensland 

The Lakes Christian College Castlereagh, New South Wales 

Warwick Christian College Warwick, Queensland 

Whitsunday Christian College Cannonvale, Queensland 

  

CCM Central Office Kingston, Queensland 
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3.2 The arrangements outlined in this policy also apply to the following schools and entities within the CCM Group 
for which CCM is not currently the governing body but are to be included in the application of this policy as part 
of an integration and alignment process: 

Hope Christian College 
Hope Christian College Incorporated 
ABN 66 024 052 510 

Craigmore, South Australia 

3.3 This policy applies to ECEC services for which CCM or an entity listed at Clause 3.2 is the Approved Provider 
(including any service for which CCM becomes the Approved Provider after the effective date of this policy), 
noting there may in addition be applicable sector-specific regulatory and policy considerations for early 
childhood education and care services: 

Brindabella Christian College Early Learning Centre Lyneham, Australian Capital Territory 

Chinchilla Christian College Kindergarten Chinchilla, Queensland 

Dalby Christian College Early Learning Centre Dalby, Queensland 

Groves Christian College Early Learning Centre, 
Kindergarten, and School Age Care Service Kingston, Queensland 

Hope Christian College Outside School Hours Care Craigmore, South Australia 

Livingstone Christian College Early Learning Centre Ormeau, Queensland 

Seaview Christian College Kindergarten Port Augusta, South Australia 

Staines Memorial College Kindergarten Redbank Plains, Queensland 

Whitsunday Christian College Outside School 
Hours Care Service Cannonvale, Queensland 

 

4 Definitions 

4.1 The Board means Directors of a legal entity (per ASIC and/or ACNC) that is part of the CCM Group. 

4.2 CCM Group means entities as registered with the Australian Charities and Not-for-profits Commission (ACNC) 
current members of Christian Community Ministries Limited ACNC Group. 

4.3 College means the schools and early childhood services listed in Section 3. 

4.4 Principal means the position of most senior person in authority at the relevant College, with responsibility for 
the effective and efficient day-to-day operations of the College. 

5 Related Policies 

5.1 This Whistleblower Policy applies for significant concerns regarding business operations of the College, a 
breach of legislative responsibility, serious misconduct or unlawful activity. Other policies and procedures may 
be applicable for raising concerns about day-to-day College activities.  

5.2 Concerns and complaints about conduct which do not rise to the level of illegality, dishonesty, fraud or other 
serious misconduct will be addressed in accordance with the College Complaints Handling Policy and 
Procedures. 

5.3 Disclosures about reportable conduct and concerns relating to child protection, including as required by 
relevant legislation, will be addressed in accordance with the College Child Protection Policy and Child 
Protection Risk Management Strategy. Disclosures or complaints that fall within the ambit of the Child 
Protection Policy must be dealt with in accordance with that Policy. 

5.4 Disclosures regarding a grievance between staff members about work matters, including work relationships and 
decisions made by other staff members which impact on their work (personal work-related grievances), are to 
be addressed in accordance with the College Staff Grievance Policy. 
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Part 2: Policy Statement & Defined Terms 

6 Policy Statement 

6.1 CCM is committed to pursuing its mission ethically and in compliance with relevant legal and regulatory 
requirements, promoting and supporting a culture of honest and ethical behaviour as well as corporate 
compliance and good corporate governance. 

6.2 CCM encourages the reporting of any instances of suspected unethical, illegal, fraudulent or undesirable 
conduct involving CCM or a College and provides protections and measures so that those persons who make a 
report may do so confidentially and without fear of intimidation, disadvantage or reprisal. 

6.3 When a person makes a disclosure: 
(a) Their identity must remain confidential according to their wishes; 
(b) They will be protected from reprisal, discrimination, harassment or victimisation for making the disclosure; 
(c) An independent internal inquiry or investigation will be conducted; 
(d) Issues identified from the inquiry/investigation will be resolved and/or rectified; 
(e) They will be informed of the outcome; 
(f) Any retaliation for having made a disclosure will be treated as serious misconduct under this Policy. 

6.4 A breach of this Policy may result in disciplinary action that could result in dismissal, termination of service or 
cessation of a service or other relationships 

7 What is a Qualifying Disclosure? 

7.1 A qualifying disclosure is when an eligible whistleblower makes a disclosure to an eligible recipient, and the 
eligible whistleblower has reasonable grounds to suspect that the information concerns a disclosable 
matter. 

8 Eligible Whistleblower1 – Who qualifies for protection? 

8.1 An eligible whistleblower is a person who has or previously had a relationship with CCM or a College and who 
brings a disclosable matter to the attention of CCM under this Policy 

9 Eligible Recipients2 – To whom should a disclosure be made? 

9.1 Disclosures qualify for protection if they are made to eligible recipients, being those of the following categories 
of persons: 

• a CCM Whistleblower Governance Officer; 
• a senior manager of CCM (including a College Principal); 
• a Board Member (Director) of CCM;  
• an auditor, or a member of an audit team conducting an audit of CCM. 

Disclosures made to a legal practitioner for obtaining legal advice or legal representation are also protected. 

Under exceptional circumstances, the law makes provisions for whistleblowing disclosures to professional 
journalists3 and members of parliament. These are called “emergency disclosures” and “public interest 
disclosures”; however, they require strict adherence to prescribed processes before being made to qualify for 
protection4. 

10 Reasonable Grounds to Suspect 

10.1 A discloser would have ‘reasonable grounds to suspect’ if the discloser has a suspicion that could reasonably 
be formed based on the facts and information available to them. 

If a disclosure is made without 'reasonable grounds to suspect’ (for example, where the disclosure is 
unfounded), the disclosure will not be a qualifying disclosure and the discloser will not have the protections 
provided for under this Policy and the Corporations Act. 

 

 
1 Corporations Act 2001 (Cth), section 1317AAA 
2 Corporations Act 2001 (Cth), section 1317AAC 
3 Corporations Act 2001 (Cth), section 1317AAD (3) 
4 Corporations Act 2001 (Cth), section 1317AAD 
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11 Disclosable Matter5 – What kind of disclosures can be made under this Policy? 

11.1 A disclosable matter is a disclosure of information where the eligible whistleblower has reasonable grounds 
to suspect that the information relating to CCM, the College or a related company, concerns: 
• misconduct; 
• an improper state of affairs or circumstances; 
• illegal activity (including conduct of officers and employees) – meaning activity in breach of the 

Corporations Act or specified financial services legislation, or an offence against any law of the 
Commonwealth punishable by imprisonment of 12 months or more; or 

• conduct (including conduct of officers and employees) that represents a danger to the public or financial 
system. 

This may include any conduct in relation to the operation of the College that involves: 
• fraudulent activity; 
• unlawful or corrupt use of school funds; 
• improper accounting or financial reporting practices; 
• systemic practices that pose a serious risk to the health and safety of any person on school premises or 

during school activities. 

11.2 Generally, disclosures that concern personal work-related grievances do not qualify for protection. A disclosure 
will concern a personal work-related grievance of the discloser if the information: 
• concerns a grievance about any matter in relation to the discloser's employment, or former employment, 

having or tending to have implications for the discloser personally; and 

• does not have significant implications for the College that do not relate to the discloser; and 

• does not concern conduct that is (a) an alleged contravention of the Corporations Act and specified 
financial services laws, (b) an offence against another law of the Commonwealth, which is punishable by 
imprisonment of 12 months or more, or (c) a danger to the public or financial system. 

Examples of personal work-related grievances that may not qualify for protection include: 
• an interpersonal conflict between the discloser and another employee; 
• a decision relating to the engagement, transfer or promotion of the discloser; 
• a decision relating to the terms and conditions of engagement of the discloser; 
• a decision to suspend or terminate the engagement of the discloser, or otherwise discipline the discloser. 

11.3 Disclosures regarding personal work-related grievances will be addressed in accordance with the Staff 
Grievance Policy. A disclosure could qualify for protection if it concerns a personal work-related grievance and 
also concerns alleged detriment (or a threat of detriment) to the discloser. 

12 Detriment6 

12.1 This Policy seeks to prevent whistleblowers from detriment, which includes the following with respect to a 
disclosable matter: 

• dismissal of an employee 
• injury of an employee in his or her employment 
• alteration of an employee’s position or duties to his or her disadvantage 
• discrimination between an employee and other employees of the same employer 
• harassment or intimidation of a person 
• harm or injury to a person, including psychological harm 
• damage to a person’s property 
• damage to a person’s reputation 
• damage to a person’s business or financial position 
• any other damage to a person. 

 

 
5 Corporations Act 2001 (Cth), section 1317AA (5)(c) 
6 Corporations Act 2001 (Cth), section 1317ADA 
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Part 3: Responsibilities 

13 Whistleblowers 

13.1 Protection is available to whistleblowers when their disclosure is made with reasonable grounds to believe it is 
true. 

13.2 To ensure that all employees are treated fairly and that resources are not wasted, protection is not available 
where the disclosure is: 
• Trivial or vexatious in nature with no substance. This will be treated in the same manner as a false report 

and may itself constitute misconduct. 
• Unsubstantiated allegations which are found to have been made maliciously or knowingly to be false. 

These will be viewed seriously and may be subject to disciplinary action. 

13.3 A whistleblower must provide information to assist any inquiry/investigation of the matters disclosed. 

13.4 Making a disclosure may not protect the Whistleblower from the consequences flowing from involvement in the 
wrongdoing itself. A person’s liability for their own conduct is not affected by their report of that conduct under 
this Policy. However active cooperation in the investigation, an admission and remorse may be taken into 
account when considering disciplinary or other action 

13.5 Even though a whistleblower may be implicated in the matters disclosed they must not be subjected to any 
actual or threatened retaliatory action or victimisation in reprisal for making a report under this Policy. 

14 Whistleblower Protection Officer 

14.1 If requested by the whistleblower, a Whistleblower Protection Officer may be appointed to support and provide 
protection to the whistleblower according to this Policy. The role of the Whistleblower Protection Officer is to 
provide mentoring and other support for the whistleblower, as deemed necessary by the Whistleblower 
Protection Officer.  

14.2 The Whistleblower Protection Officer is responsible for keeping the whistleblower informed of the progress and 
outcomes of the inquiry/investigation subject to considerations of privacy of those against whom a disclosure 
has been made. Unless determined otherwise (based on the disclosure), the Whistleblower Protection Officer 
will be the CCM Human Resource Services Manager (refer Appendix 1 – Contact Details). 

15 Whistleblower Governance Officers 

15.1 A Whistleblower Governance Officer is a person named as such in Appendix 1 – Contact Details of this Policy 
and is responsible for receiving whistleblower disclosures and oversighting resolution. 

15.2 Whistleblower Governance Officers must (after reasonable preliminary inquiry): 
• If the whistleblower requests and agrees, appoint a Whistleblower Protection Officer to provide support to 

the whistleblower. 
• Notify the Protected Disclosures Coordinator of the disclosure allegations. 
• Be satisfied that each disclosure they received was appropriately inquired into or investigated. 
• Be satisfied that action taken in response to the inquiry/investigation is appropriate to the circumstances. 
• Provide governance oversight over any inquiry/investigation into retaliatory action taken against the 

whistleblower. 

15.3 Alternatively, if the whistleblower has a reasonable belief that the Whistleblower Governance Officers are not 
sufficiently independent, a report may be made to Chair of the CCM Board of Directors. 

16 Protected Disclosures Coordinator 

16.1 The Protected Disclosures Coordinator receives particulars about all whistleblower events and performs the 
following functions: 
• Arranges for an inquiry/investigation into the disclosures made by the whistleblower. 
• Ensures appropriate government agencies are notified about whistleblower events where required. 
• Maintains a whistleblower register for trend analysis and to identify systemic issues requiring attention. 

16.2 The Protected Disclosures Coordinator is the CCM Compliance and Administration Support Coordinator. 
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17 Investigator  

17.1 All matters reported under this Policy will be investigated as soon as practicable after the matter has been 
reported. The Investigator will be the Protected Disclosures Coordinator; alternatively, the Protected 
Disclosures Coordinator may appoint an Investigator who is internal or external to CCM. The Investigator must 
have internal independence of line management in the area affected by the disclosure. The Investigator may 
second the expertise of other CCM or College officers to assist in the investigation and may seek the advice of 
internal or external experts as required.    

18 Senior Managers (including College Principals) 

18.1 All senior managers, including College Principals, who receive disclosures under this Policy must notify a 
Whistleblower Governance Officer and provide particulars and maintain confidentiality about the matters 
disclosed. 
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Part 4: Reporting 

19 Making a Qualifying Disclosure 

19.1 A report under this Policy can be made if individuals falling into the category of Eligible Whistleblower have 
reasonable grounds to suspect that Disclosable Matters have taken place.  

• While an eligible whistleblower can make a disclosure to any eligible recipient, CCM encourages them to 
make a disclosure in writing to a Whistleblower Governance Officer (refer Appendix 1 – Contact Details). 

• If it is not appropriate for the disclosure to be made to a Whistleblower Governance Officer, the eligible 
whistleblower is encouraged to make the disclosure, in writing, to the Chair of the CCM Board of Directors 
(refer Appendix 1 – Contact Details). 

• Where a disclosure is made to an eligible recipient who is not a Whistleblower Governance Officer, then 
subject to the confidentiality protections set out at Section 23 below, it will generally be passed onto the 
Chief Executive Officer (as a Whistleblower Governance Officer) and dealt with in accordance with Part 5: 
Investigation and Management below. 

20 Anonymous Disclosures 

20.1 A disclosure can be made anonymously. However, anonymous reports have significant limitations that may 
inhibit a proper and appropriate inquiry or investigation. These limitations include the inability to provide 
feedback on the outcome and/or gather additional particulars to assist an inquiry/investigation. Specific 
protection mechanisms may be difficult to enforce if the person making the disclosure remains anonymous. 

20.2 If a discloser wishes to disclose anonymously, they should provide sufficient information to allow the matter to 
be properly investigated. CCM encourages disclosers to provide their name and a contact method through 
which additional questions can be asked and information provided. 

21 External Disclosures 

21.1 Disclosures may also qualify for protection if they are made to ASIC, APRA or a prescribed Commonwealth 
authority, or if an eligible whistleblower makes a disclosure to a legal practitioner to obtain advice about the 
operation of the whistleblower provisions. 
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Part 5: Investigation and Management 

22 Receiving a disclosure 

22.1 Upon receiving a disclosure, the recipient (generally a Whistleblower Governance Officer) will assess the 
disclosure to determine whether it qualifies for protection under the Corporations Act and is to be managed in 
accordance with this Policy (qualifying disclosure) or the disclosure concerns matters that should managed in 
accordance with related policies (see Section 5).  

23 Investigating a qualifying disclosure 

23.1 Investigation processes will vary depending on the precise nature of the conduct being investigated. The 
purpose of the investigation is to determine whether or not concerns are substantiated, with a view to rectifying 
any wrongdoing uncovered to the extent that this is practicable in all the circumstances. 

23.2 In instances where the College reports the allegations within the disclosure to a third party (such as State Police, 
Australian Federal Police or Australian Securities and Investments Commission (ASIC)), the investigation 
procedures of the relevant third party will generally take precedence.  

23.3 The timing of an investigation will depend on the circumstances of the matter and whether the school is the 
primary investigator of the disclosure.  

23.4 The investigation will be thorough, objective, fair and independent of the whistleblower and anyone who is the 
subject of the Disclosable Matter. External professionals may be engaged to assist or conduct the investigation 
process.  

23.5 Employees about whom disclosures are made will generally be given an opportunity to respond to the relevant 
allegations made in the qualifying disclosure. 

23.6 The Whistleblower will receive feedback regarding the investigation arising from their report, subject to 
considerations of the privacy of anyone who is the subject of the Disclosable Matter and standard confidentiality 
requirements. 

24 Confidentiality and Records 

24.1 Under the Corporations Act, the identity of the discloser of a qualifying disclosure and information which is likely 
to lead to the identification of the discloser must be kept confidential. Exceptions to this are disclosures to ASIC, 
the Australian Federal Police, a legal practitioner for the purpose of obtaining advice about the application of the 
whistleblower protections or disclosures made with the consent of the discloser. 

24.2 The discloser's identity and information which is likely to lead to the identification of the discloser can also be 
provided to any Commonwealth or State authority for the purpose of assisting the authority in the performance 
of its functions or duties. This could include police, ombudsman, school registration authorities, ECEC 
regulatory authorities or the department of education in a relevant State or Territory jurisdiction. 

24.3 It is also permissible to disclose information which could lead to the identification of the discloser if the 
disclosure is reasonably necessary for the purpose of investigating the matter, if all reasonable steps are taken 
to reduce the risk that the discloser will be identified as a result of the information being disclosed.     

24.4 Breach of these confidentiality protections regarding the discloser's identity and information likely to lead to the 
identification of the discloser is a criminal offence and may be the subject of criminal, civil and disciplinary 
proceedings.  

24.5 Confidentiality must be observed in relation to handling and storing records. 

25 Disclosure Management 

25.1 CCM recognises that individuals against whom a disclosure report is made must also be supported during the 
handling and investigation of the matter. CCM takes reasonable steps to treat fairly any person who is the 
subject of a report, particularly during the assessment and investigation process; this may include appointing an 
independent senior officer in CCM to provide support. 

25.2 Where preliminary inquiries determine that a suspicion in a disclosure report is baseless or unfounded and that 
no formal investigation is warranted, then the whistleblower will be informed of this outcome and the matter laid 
to rest. 
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25.3 The Protected Disclosures Officer will decide whether or not a person named in the allegation should be 
informed that a suspicion was raised and found to be baseless upon preliminary review. This decision will be 
based on a desire to preserve the integrity of a person so named, so as to enable workplace harmony to 
continue unfettered and to protect the whistleblower where it is a bona fide disclosure. 

25.4 Where an investigation does not substantiate the report, the fact that the investigation has been carried out, the 
results of the investigation and the identity of the person who is the subject of the report must be handled 
confidentially. 

25.5 Generally, where an investigation is conducted and the investigator believes there may be a case for an 
individual to respond, the Investigator must ensure that a person who is the subject of a disclosure: 

• is informed of the substance of the allegations; 
• is given a fair and reasonable opportunity to answer the allegations before the investigation is finalised; 
• has their response set out fairly in the Investigator’s report; and 
• is informed about the substance of any adverse conclusions in the investigator’s report that affects them. 

25.6 Where adverse conclusions are made in an investigator’s report about an individual, that individual has a right to 
respond to those conclusions prior to any action being taken by CCM against them. CCM will give its full support 
to a person who is the subject of a report where the allegations contained in the report are clearly incorrect. 

26 Whistleblower Protections 

26.1 Eligible whistleblowers making a qualifying disclosure are protected by the requirement that their identity, and 
information that may lead to their identification, should be kept confidential, subject to relevant exceptions as 
set out in Section 23 above.  

26.2 An eligible whistleblower will not be disadvantaged by having made a report. This includes not being 
disadvantaged by way of dismissal, demotion, harassment, discrimination or current or future bias (refer 
definition of “Detriment” in Section 12 above). This protection applies regarding actual or threatened detriment 
and extends to the whistleblower’s colleagues and relatives.  

26.3 Eligible whistleblowers making a qualifying disclosure cannot be subject to any civil, criminal or administrative 
liability (including disciplinary action) for making the disclosure. No contractual or other remedy or right may be 
enforced or exercised against the person on the basis of the disclosure. 

26.4 Whistleblowers who make some types of qualifying disclosures (generally external to the College) are also 
provided immunities to ensure that information they disclose is not admissible in evidence against them in 
criminal proceedings or in proceedings for the imposition of a penalty, other than proceedings in respect of the 
falsity of the information. These immunities do not prevent an eligible whistleblower being subject to criminal, 
civil or other liability for conduct that is revealed by the whistleblower, only that the information the person has 
disclosed is not admissible in certain proceedings against them. 

26.5 Significant civil and criminal penalties may be faced for failing to comply with confidentiality and detrimental 
conduct provisions. 

26.6 If an eligible whistleblower believes they are being subjected to a detriment or a threat of detriment, this should 
immediately be reported in writing to the Chief Executive Officer (refer Appendix 1 – Contact Details). 

26.7 If it is not appropriate for the report to be made to the Chief Executive Officer, the eligible whistleblower should 
report the matter, in writing, to the Chair of the CCM Board of Directors (refer Appendix 1 – Contact Details). 

26.8 If reprisals are taken or are claimed to have been taken against a whistleblower, the Protected Disclosures 
Officer will investigate the matter and recommend appropriate action be taken. The whistleblower has a right to 
make requests through the Whistleblower Protection Officer for positive actions of protection to be taken. 
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Appendix 1 – Contact Details 

27 Whistleblower Governance Officers 

• Chief Executive Officer (John Lyndon) 

ceo@ccmschools.edu.au 

• CCM Compliance Manager (David Hardie) 

  compliance.manager@ccmschools.edu.au   

• Chief Operating Officer (Cameron Weir) 

coo@ccmschools.edu.au 

• Executive Principal – Quality Schooling (Allan Weir) 

  ep@ccmschools.edu.au   

28 Alternate to Whistleblower Governance Officers 

• Chair of CCM Board of Directors (Ross Bunyon) 

chairman@ccmschools.edu.au or 

The Chairman, CCM, PO Box 147, Kingston QLD 4114. 

29 Whistleblower Protection Officer 

• CCM Human Resource Services Manager (Alyson Taylor) 

  whistleblower.protection@ccmschools.edu.au   

telephone (07) 3827 6571 

30 Protected Disclosures Coordinator 

• CCM Compliance and Administration Support Coordinator  (Shona Hughes) 

  protected.disclosures@ccmschools.edu.au   

telephone (07) 3827 6571 
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	4.2 CCM Group means entities as registered with the Australian Charities and Not-for-profits Commission (ACNC) current members of Christian Community Ministries Limited ACNC Group.
	4.3 College means the schools and early childhood services listed in Section 3.
	4.4 Principal means the position of most senior person in authority at the relevant College, with responsibility for the effective and efficient day-to-day operations of the College.

	5 Related Policies
	5.1 This Whistleblower Policy applies for significant concerns regarding business operations of the College, a breach of legislative responsibility, serious misconduct or unlawful activity. Other policies and procedures may be applicable for raising c...
	5.2 Concerns and complaints about conduct which do not rise to the level of illegality, dishonesty, fraud or other serious misconduct will be addressed in accordance with the College Complaints Handling Policy and Procedures.
	5.3 Disclosures about reportable conduct and concerns relating to child protection, including as required by relevant legislation, will be addressed in accordance with the College Child Protection Policy and Child Protection Risk Management Strategy. ...
	5.4 Disclosures regarding a grievance between staff members about work matters, including work relationships and decisions made by other staff members which impact on their work (personal work-related grievances), are to be addressed in accordance wit...


	Part 2: Policy Statement & Defined Terms
	6 Policy Statement
	6.1 CCM is committed to pursuing its mission ethically and in compliance with relevant legal and regulatory requirements, promoting and supporting a culture of honest and ethical behaviour as well as corporate compliance and good corporate governance.
	6.2 CCM encourages the reporting of any instances of suspected unethical, illegal, fraudulent or undesirable conduct involving CCM or a College and provides protections and measures so that those persons who make a report may do so confidentially and ...
	6.3 When a person makes a disclosure:
	(a) Their identity must remain confidential according to their wishes;
	(b) They will be protected from reprisal, discrimination, harassment or victimisation for making the disclosure;
	(c) An independent internal inquiry or investigation will be conducted;
	(d) Issues identified from the inquiry/investigation will be resolved and/or rectified;
	(e) They will be informed of the outcome;
	(f) Any retaliation for having made a disclosure will be treated as serious misconduct under this Policy.

	6.4 A breach of this Policy may result in disciplinary action that could result in dismissal, termination of service or cessation of a service or other relationships

	7 What is a Qualifying Disclosure?
	7.1 A qualifying disclosure is when an eligible whistleblower makes a disclosure to an eligible recipient, and the eligible whistleblower has reasonable grounds to suspect that the information concerns a disclosable matter.

	8 Eligible Whistleblower0F  – Who qualifies for protection?
	8.1 An eligible whistleblower is a person who has or previously had a relationship with CCM or a College and who brings a disclosable matter to the attention of CCM under this Policy

	9 Eligible Recipients1F  – To whom should a disclosure be made?
	9.1 Disclosures qualify for protection if they are made to eligible recipients, being those of the following categories of persons:
	Under exceptional circumstances, the law makes provisions for whistleblowing disclosures to professional journalists2F  and members of parliament. These are called “emergency disclosures” and “public interest disclosures”; however, they require strict...

	10 Reasonable Grounds to Suspect
	10.1 A discloser would have ‘reasonable grounds to suspect’ if the discloser has a suspicion that could reasonably be formed based on the facts and information available to them.
	If a disclosure is made without 'reasonable grounds to suspect’ (for example, where the disclosure is unfounded), the disclosure will not be a qualifying disclosure and the discloser will not have the protections provided for under this Policy and the...

	11 Disclosable Matter4F  – What kind of disclosures can be made under this Policy?
	11.1 A disclosable matter is a disclosure of information where the eligible whistleblower has reasonable grounds to suspect that the information relating to CCM, the College or a related company, concerns:
	11.2 Generally, disclosures that concern personal work-related grievances do not qualify for protection. A disclosure will concern a personal work-related grievance of the discloser if the information:
	11.3 Disclosures regarding personal work-related grievances will be addressed in accordance with the Staff Grievance Policy. A disclosure could qualify for protection if it concerns a personal work-related grievance and also concerns alleged detriment...

	12 Detriment5F
	12.1 This Policy seeks to prevent whistleblowers from detriment, which includes the following with respect to a disclosable matter:


	Part 3: Responsibilities
	13 Whistleblowers
	13.1 Protection is available to whistleblowers when their disclosure is made with reasonable grounds to believe it is true.
	13.2 To ensure that all employees are treated fairly and that resources are not wasted, protection is not available where the disclosure is:
	13.3 A whistleblower must provide information to assist any inquiry/investigation of the matters disclosed.
	13.4 Making a disclosure may not protect the Whistleblower from the consequences flowing from involvement in the wrongdoing itself. A person’s liability for their own conduct is not affected by their report of that conduct under this Policy. However a...
	13.5 Even though a whistleblower may be implicated in the matters disclosed they must not be subjected to any actual or threatened retaliatory action or victimisation in reprisal for making a report under this Policy.

	14 Whistleblower Protection Officer
	14.1 If requested by the whistleblower, a Whistleblower Protection Officer may be appointed to support and provide protection to the whistleblower according to this Policy. The role of the Whistleblower Protection Officer is to provide mentoring and o...
	14.2 The Whistleblower Protection Officer is responsible for keeping the whistleblower informed of the progress and outcomes of the inquiry/investigation subject to considerations of privacy of those against whom a disclosure has been made. Unless det...

	15 Whistleblower Governance Officers
	15.1 A Whistleblower Governance Officer is a person named as such in Appendix 1 – Contact Details of this Policy and is responsible for receiving whistleblower disclosures and oversighting resolution.
	15.2 Whistleblower Governance Officers must (after reasonable preliminary inquiry):
	15.3 Alternatively, if the whistleblower has a reasonable belief that the Whistleblower Governance Officers are not sufficiently independent, a report may be made to Chair of the CCM Board of Directors.

	16 Protected Disclosures Coordinator
	16.1 The Protected Disclosures Coordinator receives particulars about all whistleblower events and performs the following functions:
	16.2 The Protected Disclosures Coordinator is the CCM Compliance and Administration Support Coordinator.

	17 Investigator
	17.1 All matters reported under this Policy will be investigated as soon as practicable after the matter has been reported. The Investigator will be the Protected Disclosures Coordinator; alternatively, the Protected Disclosures Coordinator may appoin...

	18 Senior Managers (including College Principals)
	18.1 All senior managers, including College Principals, who receive disclosures under this Policy must notify a Whistleblower Governance Officer and provide particulars and maintain confidentiality about the matters disclosed.


	Part 4: Reporting
	19 Making a Qualifying Disclosure
	19.1 A report under this Policy can be made if individuals falling into the category of Eligible Whistleblower have reasonable grounds to suspect that Disclosable Matters have taken place.

	20 Anonymous Disclosures
	20.1 A disclosure can be made anonymously. However, anonymous reports have significant limitations that may inhibit a proper and appropriate inquiry or investigation. These limitations include the inability to provide feedback on the outcome and/or ga...
	20.2 If a discloser wishes to disclose anonymously, they should provide sufficient information to allow the matter to be properly investigated. CCM encourages disclosers to provide their name and a contact method through which additional questions can...

	21 External Disclosures
	21.1 Disclosures may also qualify for protection if they are made to ASIC, APRA or a prescribed Commonwealth authority, or if an eligible whistleblower makes a disclosure to a legal practitioner to obtain advice about the operation of the whistleblowe...


	Part 5: Investigation and Management
	22 Receiving a disclosure
	22.1 Upon receiving a disclosure, the recipient (generally a Whistleblower Governance Officer) will assess the disclosure to determine whether it qualifies for protection under the Corporations Act and is to be managed in accordance with this Policy (...

	23 Investigating a qualifying disclosure
	23.1 Investigation processes will vary depending on the precise nature of the conduct being investigated. The purpose of the investigation is to determine whether or not concerns are substantiated, with a view to rectifying any wrongdoing uncovered to...
	23.2 In instances where the College reports the allegations within the disclosure to a third party (such as State Police, Australian Federal Police or Australian Securities and Investments Commission (ASIC)), the investigation procedures of the releva...
	23.3 The timing of an investigation will depend on the circumstances of the matter and whether the school is the primary investigator of the disclosure.
	23.4 The investigation will be thorough, objective, fair and independent of the whistleblower and anyone who is the subject of the Disclosable Matter. External professionals may be engaged to assist or conduct the investigation process.
	23.5 Employees about whom disclosures are made will generally be given an opportunity to respond to the relevant allegations made in the qualifying disclosure.
	23.6 The Whistleblower will receive feedback regarding the investigation arising from their report, subject to considerations of the privacy of anyone who is the subject of the Disclosable Matter and standard confidentiality requirements.

	24 Confidentiality and Records
	24.1 Under the Corporations Act, the identity of the discloser of a qualifying disclosure and information which is likely to lead to the identification of the discloser must be kept confidential. Exceptions to this are disclosures to ASIC, the Austral...
	24.2 The discloser's identity and information which is likely to lead to the identification of the discloser can also be provided to any Commonwealth or State authority for the purpose of assisting the authority in the performance of its functions or ...
	24.3 It is also permissible to disclose information which could lead to the identification of the discloser if the disclosure is reasonably necessary for the purpose of investigating the matter, if all reasonable steps are taken to reduce the risk tha...
	24.4 Breach of these confidentiality protections regarding the discloser's identity and information likely to lead to the identification of the discloser is a criminal offence and may be the subject of criminal, civil and disciplinary proceedings.
	24.5 Confidentiality must be observed in relation to handling and storing records.

	25 Disclosure Management
	25.1 CCM recognises that individuals against whom a disclosure report is made must also be supported during the handling and investigation of the matter. CCM takes reasonable steps to treat fairly any person who is the subject of a report, particularl...
	25.2 Where preliminary inquiries determine that a suspicion in a disclosure report is baseless or unfounded and that no formal investigation is warranted, then the whistleblower will be informed of this outcome and the matter laid to rest.
	25.3 The Protected Disclosures Officer will decide whether or not a person named in the allegation should be informed that a suspicion was raised and found to be baseless upon preliminary review. This decision will be based on a desire to preserve the...
	25.4 Where an investigation does not substantiate the report, the fact that the investigation has been carried out, the results of the investigation and the identity of the person who is the subject of the report must be handled confidentially.
	25.5 Generally, where an investigation is conducted and the investigator believes there may be a case for an individual to respond, the Investigator must ensure that a person who is the subject of a disclosure:
	25.6 Where adverse conclusions are made in an investigator’s report about an individual, that individual has a right to respond to those conclusions prior to any action being taken by CCM against them. CCM will give its full support to a person who is...

	26 Whistleblower Protections
	26.1 Eligible whistleblowers making a qualifying disclosure are protected by the requirement that their identity, and information that may lead to their identification, should be kept confidential, subject to relevant exceptions as set out in Section ...
	26.2 An eligible whistleblower will not be disadvantaged by having made a report. This includes not being disadvantaged by way of dismissal, demotion, harassment, discrimination or current or future bias (refer definition of “Detriment” in Section 12 ...
	26.3 Eligible whistleblowers making a qualifying disclosure cannot be subject to any civil, criminal or administrative liability (including disciplinary action) for making the disclosure. No contractual or other remedy or right may be enforced or exer...
	26.4 Whistleblowers who make some types of qualifying disclosures (generally external to the College) are also provided immunities to ensure that information they disclose is not admissible in evidence against them in criminal proceedings or in procee...
	26.5 Significant civil and criminal penalties may be faced for failing to comply with confidentiality and detrimental conduct provisions.
	26.6 If an eligible whistleblower believes they are being subjected to a detriment or a threat of detriment, this should immediately be reported in writing to the Chief Executive Officer (refer Appendix 1 – Contact Details).
	26.7 If it is not appropriate for the report to be made to the Chief Executive Officer, the eligible whistleblower should report the matter, in writing, to the Chair of the CCM Board of Directors (refer Appendix 1 – Contact Details).
	26.8 If reprisals are taken or are claimed to have been taken against a whistleblower, the Protected Disclosures Officer will investigate the matter and recommend appropriate action be taken. The whistleblower has a right to make requests through the ...
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